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1. In Dscember 1952, the invesiment plen for 1953 of the Ministry for
Telecommunication was designabed Regelplen (regulating plen). There were
no chenges made in the plan vp to mid-March 1953, except for s directive
ordeving that six pereent of the total cepital to be invested during the
plan year 1953 would not be expended. In sddition to the Regelplan; a
supplementary plan was prepared. The supplementary plan provided for an
additional investment of 12 miliions eastmarks for the telecommmnicetion
department, This money wes to be used for the expansion of the telephone
exchanges. The XVP was to receive.l150 lemp switchboards for militery use,
The plan mede no provisions for the equipment of the county, district and
field offices of the Soviet Control Commission, By mid-Merch 1953, the
supplementary plan had not been arproved, i

2o On 9 Februery 1953, the chief of the Tslecomminicetion Department of the
Ministry, Herr Gebhardt announced & decree issued by the Ministrv. .
eccerding to which funds of the investment pisn for 1953 have to be set aside
_ for the procurement of emergensy equipm. nt, Telecomaunicetion squizment of
verious types wes o be manufactured and kept in reserve fur use in sase of
an emergency. The rost Office Devartment received a sinilar directive, It wss
known that other govermment agencies were also preparing EMErgency neasurss,
Under the investment plan, the Telecommmnication Deparvment wes organized
into the following sectionss
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Overhead lines;

Underground cables for the loeal telephone systems;
Underground cables for long distence system;
Transnitter installations;. N

Paer supply;

Lehboards and related equipment;

s Wirelegs. equipment.,

A i

The individusl sections were orders

o

completed plans of the various sections vere ‘coordinated by the SF deparﬁmen%

{tzl2comuunication apecial project office), Completed planz, which were

clessified Secret, were presented at s meeting of the csbinet on 19 Pebruary 1953.

The plans were approved by the eabinet, However, no funds were available to
25X1A finance the reslisation of these plans, On aceount of nevte shortege of dkilled
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workers, the manufecturing plants will aot be able to work more thamn ope
shift per day.

Special effcrts were to be concentrated on the telecommunication installations

at Binz on Ruegen Islend, Sergerd end Torgelow. The ¥fice for Fecnomic Affairs ic
cooperating with the Minisiry for Telecommunication in all matters econcerning

the sbove listed imstallations. All orders for these projects are now placed as
govermment orders.

By the end of 1952, the central post offices were abolished and ave now repleced
by 14 district post offices and 54 tolephone exchenges. Each district office
will be staffed by 50 employees. Each telephone exchange was to be shaffed by
90 to 10U workers, including the line men. Thus fer only 38 telephone exchanges
were in cperation., In early 1953, advanced planning provided for the establishment
of the following offices which were to be finanecially independent bub guporinai
to the centrel telephone and telejraph administrations

Trensmitting offices

long-distence communication’ office;

Construchion office.

In Janvary 1953, all matters pertaining %o radio were separated from the cemtral
4elephone and telegraph administration and were in the future %o be handled by the
Centrnl Institak~s for Radioe Enginasring. Herr Gradeeki was in charge of the
Institute.’ The gowermment ordered thet the technicel department and certain
offices of the radioc advisory board be subordinate to the Cerdral Tmaiitute feor
Radin Enginsesring. Thus far. all protests by the board wera %o nc avail. Only the
television department within the advisory board remained in existence, Herr
Avgustin wes in charge of the television department. In early January 1993,

the creaiion of a »lant $o mamufneture radie tEanemiti rs ani recciwmra sels was
ordered.

In early liarch, the Inmtwurfs- und Planungsbuero der Deubschen Post {Designing

and Planning Office of the German Post) was esteblished and took over sll
projecting and designing work previously done by the Hauptebteilung Post und
Fernmeldewesen. It was planned that the work of the HY Funk (Main Administration
10r Badio) was ~lgr e bo tupnod ovev o this office, W:ich urs lesated

in the Scheckamt;*]2 to 14 Reichstegsufer, Berlin. The personnel of 16 to 18
persons was to be increased o about 40, inecluding the chief Boden {frnu) end
fraduate Engineer Alfred Krietsch whe uas previously chief referent FT 2 (telephone
englneering) ai the Ministerium fuer Post und Ferpmeldewesen.

lam@g@ﬁ, The Checlcing Account Division of the Banking Depertment
G ¢ East German Postsl System.
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